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MasterMIND:  Interviewing New Members  
One of the common reasons MasterMIND Groups fail is that the Participant’s experience and 
success levels range too widely. The individual Facilitator/Participant meetings aim to increase 
rapport and familiarity, confirm fit towards a common purpose, confirm fit with other group 
members, and ensure that no conflict of interest exist!  
 

Purpose 
The purpose of these one-on-one meetings is to welcome the new member to the MasterMIND 
Group program, encourage personal reflection about expectations of the program, determine if 
the group is the right fit, and determine if the member has the commitment level to be in 
MasterMIND. The one-on-one meetings give a chance to assemble a strong, cohesive group 
before meetings begin in September. Members and Facilitators will have time to mutually agree 
upon placements, as to not take time away from the 10-month sessions beginning in September. 

Preparing for the Interview 
To prepare for your one-on-one meeting, review the member’s MasterMIND Registration form 
and familiarize yourself with the new member’s history and current situation. Establish whether 
they work for a corporation, non-profit, or are self-employed. Make special note of the reasons 
why they want to join MasterMIND. What are your initial reactions to the survey? Why do you 
think this Member will be a good addition? What are your concerns? Think of a few questions 
you can ask for clarity based on these thoughts. For ideas on questions, please refer to the 
interview questions on the following pages. 
 
During the Interview 
During the interview, let the new Member do most of the talking. Be sure to take notes and 
capture their experience level, problems they are looking to solve, and goals/expectations. Start 
by asking easy to answer questions to build trust before asking questions that may be harder to 
describe. Make note of the member’s personality type and experience level in relation to the 
other group members, and determine whether any conflicts of interest may exist.  
 
Interview Wrap-Up 
Once the interview is coming to a close, review what you have heard with the new member, 
and be sure that there is clarity about what you heard and what they are trying to say. Ask the 
member if they have any questions or concerns about how the MasterMIND program works. If 
you find a conflict of interest, or that your group and the new member are not a fit, please 
contact Cecilia Keller for further discussion and a new potential placement.
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Questions to Determine Fit: 

• “Do you want to focus solely on professional/career topics, business topics, personal 
growth topics, or all of the above?” 

• “Have you ever taken a personality style assessment, like Myers-Briggs or DiSC Personality 
Profile? Where do you fall on the spectrum?” 
 

Questions to Determine Goals and Expectations: 

• “If you were to create a ‘dream team’ of people to brainstorm with you, what would you 
look for in the people you choose?” 

• “What are your personal and professional goals?” 
• “What are your expectations about what membership in a MasterMIND group will do for 

you?” 
• “What can you contribute to the group?” 

 
Questions to Determine Conflict of Interest: 

• “Who are your competitors? Are any of your competitors Members of Verity?” 
• “Are any of your customers, vendors, or coworkers Members of Verity? Do you have a 

problem with one of them being in your MasterMIND group?” 
 

Questions to Determine Experience Level and Commonalities with Others 
in the Group (for Professionals): 

• “How long have you been in your career” 
• “Which company/organization do you work for?” 
• “What is your job title?” 
• “Are there any trends in your industry?” 
• “Who do you serve?” 
• “How long have you been with your current company?” 
• “How many employees are there in your company?” 
• “How many direct reports do you have?” 
• “What is the revenue of your company/department/division (if any)?” 
• “What is the next step in your career? Is this something you’ll want to discuss in your 

MasterMIND group?” 
• “What is the biggest professional challenge you are facing right now with the 

MasterMIND group can help you with?”
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Questions to Determine Experience Level and Commonalities with Others 
in the Group (for Business Owners): 

• “How long have you been in business?” 
• “Are there any trends in your industry?” 
• “Who do you serve?” 
• “Is this your first business, or have you owned others?” 
• “How many employees are there in your company?” 
• “What are your revenue and profit numbers?” 
• “Are you a privately-owned or publicly-owned company?” 
• “Do you have any partners in your business? Is this a family-owned business?” 
• “How many direct reports do you have?” 
• “What does your organization structure look like?” 
• “What are the next milestones in your business growth? Do you have a vison for your 

business?” 
• “Do you have a succession plan or exit strategy?” 
• “What is the biggest business challenge you’re facing right now that the MasterMIND 

group can help you with?” 
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